
BOARD OF LOS ANGELES CONVENTION  
AND TOURISM DEVELOPMENT COMMISSION 

 
Regular Meeting Minutes  

November 16, 2016 

 

  

The Board of Los Angeles Convention and Tourism Development Commission (Board) 
convened a regular meeting on Wednesday, November 16, 2016 at 9:00 a.m. at the 
Los Angeles Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, 
CA, 90015, in the Executive Board Room. 
 
PRESENT: 
President Jon F. Vein  
Vice President Ray Bidenost  
Commissioner Jeremy Bernard  
Commissioner Stella T. Maloyan 
Commissioner Otto Padron 
 
ABSENT: 
NONE 
 
PRESENTERS: 
Deputy Mayor Ray Chan 
Keith Hilsgen, AEG 
Brad Gessner, AEG 
Diana Mangioglu, CTD 
Bud Ovrom, CTD 
 
 
 
Item 1.  Call to Order / Roll Call  
 
President Vein called the meeting to order at 9:07 a.m. Commissioner Padron arrived at 
9:15 a.m. Commissioner Bernard arrived at 9:17 a.m. 
 
Item 2.  Public Comment  
 
None 
 
TAKEN OUT OF ORDER 
 
Item 4a. Neighborhood Council 
 
None 
 
Item 4b. AEG Monthly Update – September 
 
Mr. Brad Gessner presented the AEG September update stating that there were four 
citywide events in September. Mr. Keith Hilsgen presented the financial update, noting that 
September is typically a slow month and the loss of the L.A. Masters event affected 
projected budget revenues. He also reported that food and beverage profit was up due to 
the citywide events, while electricity consumption was down due to the repair of the chillers. 
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TAKEN OUT OF ORDER 
 
Item 5b. Mayor’s Office of Economic Development Update 
 
Deputy Mayor Ray Chan presented an overview of L.A.’s Economic indicators, the 
initiatives, missions, visions, and actions of the MOED departments, and the Mayor’s Export 
Program.  DM Chan stated the mission of MOED is to grow the economy and create jobs. 
Mr. Bud Ovrom distributed a document reporting Los Angeles County leisure and hospitality 
job data. 
 
 
TAKEN OUT OF ORDER 
 
Item 5a. Expansion & Futurization Update 
 
Deputy Mayor Ray Chan provided an update on the expansion of the Los Angeles 
Convention Center noting that two paths have been discussed: the Conventional Financing 
Path, which would likely include a MICLA  financed capital improvement project, which is 
supported by CD 9 and includes a component for a 1000 room hotel; and a P3 Path, which 
is supported by the Mayor and includes hotel rooms and other uses.  DM Chan noted that 
discussions with AEG are ongoing as AEG is prepared to consider investing in the area to 
help formulate, implement, and execute a plan which could achieve shared goals between 
the City and AEG.  DM Chan reported that the Economic Development Committee approved 
a motion instructing City staff to evaluate AEG’s proposal and to report back in 45 days. DM 
Chan stated that he expects a decision to be made by the City during the first quarter of 
2017. 
 

 President Vein requested regular updates starting in December. DM Chan agreed to 
provide an update at the first meeting in January, or sooner, if there are new 
developmnets. 

 
 
Item 3a.  Approval of the regular meeting minutes from November 2, 2016 
 
Motion to approve: Vice President Bidenost 
Second: Commissioner Maloyan 
 
President Vein and Commissioner Bernard abstained. 
 
Motion approved. 
 
 
Item 3b. FY 2017-18 Proposed Budget – Board Report #16-013 -1 & -2 
 
Ms. Diana Mangioglu stated that at the November 2, 2016 Commission meeting she 
presented the CTD and AEG 2017-18 Budget for consideration by the Commission,  and 
that the deadline to submit the departmental budget request to the Mayor’s Office is Friday, 
November 18, 2016. Ms. Mangioglu reported that since the last meeting, there have been 



Board of Los Angeles Convention and Tourism Development 
November 16, 2016 
Page 3 of 7 
 

  

some changes to the proposed CTD budget, including the addition of one capital 
improvement project and an adjustment to the Salaries General Account of $10,000, which 
was offset by reducing funding levels from the Salaries As-Needed and the Contractual 
Service accounts. Ms. Mangioglu confirmed that the budget total ($1.59 million) remains the 
same as it was proposed during the November 2 Commission meeting. Further, the 
departmental budget request is in compliance with the Mayor’s  request to present a budget 
with zero increases from the 2016-17 Budget. Ms. Mangioglu noted that she and Mr. Hilsgen 
would provide an overview of the budget presented at the November 2 meeting. 
Ms. Mangioglu also noted that since the November 2 meeting, the CTD has issued two 
reports for the Commission’s consideration. The first report summarized the recommended 
2017-18 Budget proposal as prepared by the CTD and AEG. The second provided an 
overview and staff analysis of the proposal to reduce the food and beverage budget for Levy 
by $500,000. 
 
Mr. Hilsgen presented an overview of the AEG-LACC Operating Budget. Mr. Hilsgen 
provided the revenue year to year data and the net revenue, less expenses itemized by 
category. Mr. Hilsgen noted that over $10 million is projected for the LACC Reserve by the 
end of the 2017-18 Fiscal Year.  
 
President Vein asked what the goal was. 
 
Mr. Gessner replied that the Management Agreement requires that AEG maintain a reserve 
amount of ten percent of its budget, for the 2017-18 Fiscal Year, however existing LACC 
Reserve levels are actually 3 times that amount. 
 
President Vein mentioned that the amount projected for the Reserve for the 2017-18 Fiscal 
Year was lower in comparison to previous years and questioned whether it was due to the 
economy. 
 
Mr. Hilsgen responded that the lower Reserve amount was due to increased costs (salaries, 
contractors, bonuses, etc), and lower projected revenues specifically due to less citywide 
events. 
 
Mr. Gessner added that it was both, because of economics and finances. 
 
This completed the AEG-LACC Budget portion of the presentation. 
 
Ms. Mangioglu presented the CTD and AEG proposed budget including an overview of the 
$500,000 proposed reduction to the Levy budget proposed by Vice President Bidenost. The 
proposal would eliminate seven (7) full time positions. A power point presentation was 
presented detailing the proposed reductions and provided an overview of the anticipated 
service impacts. Ms. Mangioglu referenced Board Report 16-013-2, which was distributed 
the evening of November 15, 2016.  
 
Ms. Mangioglu provided that the proposed reduction is anticipated to impact food and 
beverage revenues, which would have a net impact to AEG’s budget by approximately 
$500,000. Ms. Mangioglu stated that eliminating seven positions would be equivalent to a 27 
percent reduction in full time Levy staff. 
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Vice President Bidenost asked if part time staff was accounted for in the 27% assumption.  
 
Mr. Michael Charvat, Levy Interim GM, responded that it was just full time staff. 
 
Ms. Mangioglu continued reporting that the proposed reduction would also result in less 
control and oversite of loss prevention, loss in food sales, and other associated financial 
losses which are detailed in the report. 
 
President Vein noted that the anticipated financial losses are hypothetical. For instance, the 
loss in food cost. If people with no training are negotiating sales, the loss may not be as high 
in comparison to an individual with experience; therefore, the projected loss may be  
understated. He then asked what is the value of the position of the purchasing manager 
versus the anticipated loss of inventory or loss of savings. 
 
Mr. Charvat responded that the salary is $43,000 and that without that position, there will be 
a loss of a lot of productivity.  Purchasing is a huge department, handling $2.1 million in food 
inventory, with high volumes for certain events. He would suggest that the warehouse 
supervisor be the last position to cut. He also noted that the reductions could increase the 
risk of food safety. 
 
Vice President Bidenost stated that all staff needs to look out for food safety and asked if the 
Purchasing Director reported to the Director. 
 
Mr. Charvat responded yes. 
 
Vice President Bidenost asked if two Purchasing Managers positions were really necessary. 
 
Mr. Charvat responded that the two Purchasing Managers help manage the large events, 
such as  Auto Show which generates$1.3 million in food and beverage revenues. The two 
Purchasing Managers also assist with scheduling. He stated that food safety is non-
negotiable and all it takes is one food-borne illness to discredit the reputation of the LACC. 
 
Vice President Bidenost stated that the estimated loss in food inventory is high. 
 
Mr. Charvat respectfully disagreed, stating that based on his experience, providing  
warehouse keys to non-supervising employees could lead to incidents of theft. 
 
Mr. Gessner added that some anticipated losses may be overstated, some may be 
understated. The point is AEG feels strongly that these reductions will be a wash, not an 
increase in revenue. 
 
Mr. Ovrom added that when you cut workforce you’ll have an adverse impact. 
 
Ms. Stella Maloyan asked if the proposed eliminated jobs were union jobs. 
 
Mr. Charvat replied no. 
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Ms. Maloyan stated that this type of cut is so severe, and impacts client services and 
therefore confused that staff would propose reductions that could negatively impact 
production. 
 
President Vein provided clarification stating that CTD staff had been requested to analyze a 
$500,000 proposed reduction, including its economic impact and the effect on the facility’s 
risk management. 
 
Mr. Otto Padron stated that the immediate economic impact of the proposed reduction may 
increase the reserve but that food and beverage has struggled in event surveys, and that 
food service is a concern. He noted that he agreed with Ms. Maloyan, that the cut is severe 
and therefore could impact whether a client would walk away with a good impression of food 
and beverage. He stated that if the budget is reduced, he doesn’t see the long term bottom 
line benefit. 
 
Vice President Bidenost stated that at the last Commission meeting the budget was not 
passed due to his concerns with the F&B budget and that he had questions that staff could 
not answer. Subsequently, he met with AEG and CTD staff to discuss the budget in detail.  
He reported that by touring the facility, he found discrepancies in repair costs that although 
budgeted for over $250K,  in reality are approximately $70K.  Upon reviewing the details of 
the budget, he found that it is management heavy. He stated that just because there is 
money, Levy does not need to spend it all. The initial proposed budget cuts that were sent to 
him from Ms. Mangioglu was not what he anticipated, and that he would not recommend 
them. He recommended cutting seven Levy positions, which Ms. Mangioglu said she would 
discuss with Levy and AEG and provide a response to Mr. Bidenost, however there was no 
further communication from her, until the board report was sent out. Vice President Bidenost 
stated that he is disappointed in Mr. Ovrom that this happened.  He told Mr. Tom Fields and 
Ms. Mangioglu, that he hoped they were not offended by any emails Mr. Bidenost sent, and 
that he knows Mr. Fields and Ms. Mangioglu get their marching orders from Mr. Ovrom. He 
stated that this was handled inappropriately and if he had received a response yesterday, 
this may have been a different outcome. Again Vice President Bidenost noted his 
disappointment in Mr. Ovrom and the process in which this was handled.  He stated that he 
is not a $300,000 employee, that he is a volunteer.   
 
President Vein asked Vice President Bidenost what the disconnect was between what was 
presented and his expectations. Vice President Bidenost proposed seven specific cuts and 
the report analyzes the impact of those cuts. 
 
Vice President Bidenost replied that the report was one sided. 
 
Mr. Padron stated that this is why the commission votes. 
 
President Vein responded that there are two dimensions: the direct numbers resulting from 
the cuts and the indirect impact. President Vein provided that the Levy/AEG/CTD staff 
analyzed the downstream of unintended consequences of the proposed reduction. 
 
Vice President Bidenost responded that the LACC food and beverage operation has no 
mortgage, pays no rent, or utilities, yet does not generate enough revenue. He continued 
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saying he is in the food industry. While his business has different considerations, if his 
expenses were like Levy’s, he would be out of business. 
 
Mr. Ovrom stated that he stands by the staff report, that AEG is a performance based 
contract and CTD is pleased with AEG’s performance. 
 
President Vein suggested a vote be taken. 
 
Vice President Bidenost noted that there would be no consensus and requested the vote be 
held over. 
 
Ms. Mangioglu reminded the Commission that the budget is due to the Mayor’s office on 
November 18. 
 
Vice President Bidenost stated that the budget could be late, so they could work out a 
consensus. 
 
President Vein stated that he had no additional questions and that with no additional 
information, he would not change his mind. 
 
Mr. Padron asked if he missed something, if there was additional information. 
 
Ms. Mangioglu replied that all information had been provided and there is no additional 
analysis pending. 
 
Both Mr. Padron and Ms. Maloyan stated that they had no additional questions and needed 
no additional information to make a decision. 
 
Mr. Billy Chun from the Office of the Mayor stated that besides LAWA, LACC is the most 
traveled City asset in Los Angeles, with considerable international exposure. With the 
private management company on board, AEG operates it like a first class facility with a 
focus on the customer service aspect, which is a big pillar for the Mayor’s office, in terms of 
hosting events, drawing visitors and tourists to Los Angles, etc.  He also noted that AEG-
LACC has made great improvements and they were concerned that the proposed food and 
beverage reductions could  impact customer service.  He also stated that from their stand 
point, they don’t see a concern and support the staff recommended budget (with no 
reductions). 
 
DM Chan added that they were not present to affect the Commission’s decision, that it 
would be good if all Commissioners were on board; if not, they accept the results and the 
vote does not need to be unanimous.  
 
Deputy City Attorney Kimberly Miera noted that the Commission could vote on staff 
recommended budget, report number 16-013-1 or the budget with reductions to Levy 
budget, report number 16-013-2. 
 
President Vein noted that the Commission would vote on 16-013-1 and if it did not pass, 
they would then vote on 16-013-2. 
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President Vein called for a motion to approved FY 2017-18 Budget – Board Report          
#16-013-1. 
 
Motion to approve: Commissioner Bernard 
 
Second: Commissioner Maloyan  
 
A roll call vote was taken. 
 
President Jon Vein – YES 
Vice President Ray Bidenost – NO 
Commissioner Jeremy Bernard – YES 
Commissioner Stella Maloyan – YES 
Commissioner Otto Padron - YES 
 
 

NOTE – THERE IS NO RECORDING OF THIS MEETING 
   
 
ADJOURNMENT 
 
The meeting was adjourned at 10:25 a.m. 


