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Brad’s Blog: 
6 Ways to Position Yourself for Career 
Success in Hospitality & Tourism
Differentiation is undoubtedly crucial in today’s competitive workforce. But, setting 
yourself apart doesn’t always require you to do something big or novel. In sports, 
you’ll hear coaches talk about their team doing “the little things.” They spend hours 
practicing every element of the game, not just to make corrections and address 
weaknesses, but simply to get in the habit of doing “the little things,” the right way.

The same concept applies in public assembly facility management, hospitality and tourism. It’s not always about making 
an immediate impact; the path to senior leadership is built on experience, patience, perspective, and sustained 
motivation. Here are six of the most powerful “little things” you can do to succeed in one of the most exciting and 
rewarding industries out there.

1. Get Your Foot in the Door

This might seem too simple to be helpful, but many people 
pass up opportunities that could develop into 
incredible career builders. They want an express ride to the 
top, which can cause them to sabotage their own success 
by writing off a seemingly “small” or menial job. If you 
can get in with a great organization, don’t be afraid to take 
a relatively humble starting position. There are plenty of 
leaders in this business, including myself, who were 
willing to start at the bottom and work their way up.

2.  Embrace Every Step on the Ladder

Pursuing a goal is every bit as fulfilling as achieving 
that goal. Don’t be in too much of a hurry to climb 
the ladder. Ascension is an inexact science, and there’s 
a fine line between being patient and being content, 
but everything you learn along the way will help you 
become a better employee, colleague, friend, leader, 
and mentor. 

Oftentimes, someone who catapults to the top runs a 
higher risk of failure and will damage their reputation 
before they ever hit their prime. I like the saying; “A 
career is more like running a marathon, not a sprint.” 
And remember, you’re not just building your career; 
you’re building your reputation.
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4. Be a People Person

Being a “people person” is a prerequisite for excelling 
in any sector relating to facility management, 
hospitality and tourism. It’s a relatively subjective term, 
but a people person is essentially someone who 
genuinely likes people and shows honesty and integrity 
in everything they do. Hospitality is all about taking 
care of other people, be it attendees to our venues, 
show managers, promoters, or fellow employees. As a 
leader, it’s your responsibility to not only take care of 
the guests, but also empower your staff to do the same 
and bring value to all stakeholders. Doing so ties back 
to being genuinely committed and invested in 
delivering a great experience across the board.

6. Invest in Education

In an age where you can Google anything and get a 
thousand results instantly, it’s all too easy to take a 
short cut in educating yourself. But when it comes to 
your career, you need more than a general 
understanding of management. I went back and 
attained a Master’s Degree at 57. And had an incredible 
experience and learned a lot in the process. Commit to 
being a lifelong learner!

3. Have a Vision

Industry icon Tom Liegler, a mentor of mine, once told me 
to enter every job with a vision of staying with the 
position for at least five years—a dramatically different 
school of thought than that of most millennials today! 
That doesn’t mean you have to definitely stay for five years, 
but it will help you develop a plan by which you can 
evaluate your progress over a longer haul. “Job hopping” 
might be shedding its negative connotations these days, 
but it’s not conducive to gaining valuable experience and 
maximizing the opportunities within a given organization.

5. Be the Volunteer

Are you a go-getter? One of the best ways to be noticed by 
supervisors and decision makers is to be the volunteer in 
the room when someone asks who wants to take on a 
project. No one likes an attention seeker, but a big part of 
getting a promotion is making it known that you are 
willing to work hard, contribute and have the desire to 
advance your career. There are plenty of people who are 
perfectly fine in a lifetime role; you don’t want to be 
mistaken for one of them. Making yourself visible isn’t 
a matter of outwardly stating you want a promotion or 
placing individual recognition ahead of team objectives. 
It’s more about putting your skills and enthusiasm on full 
display. Take pride in your work, be willing to go the extra 
mile, and others will soon begin to notice.
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Full Event List Here 

LEADER OF THE QUARTER MARCH: 
DAN “THE MAN” FEDEROFF

    Position: Event Manager 

    1. How long have you been with LACC?
    A little over 2 years. I started in Jan. 2015. 

    2. What brought you to LACC?
    It’s actually a great story. Michelle Lee (a  
    fellow event manager at LACC) was the  
    one who reached out to me on LinkedIn  
    about an open position. She had looked at  
    my work history and felt I would be an ideal  
    candidate. After she pitched the position, I  
    applied, got the job and here I am. 

3. Were you looking to for a new opportunity?
At the time, I was working at UCLA, I wasn’t actively looking, but I was 
open to new possibilities. When Michelle reached out, I thought “hey let 
me apply.” 

4. What brought you into Event Management? 
As a student at UCLA, I studied International Development Studies 
(which is not available at UCLA anymore by the way), and I worked at 
the Pauley Pavilion where I got to set up events and work on the logistics 
of live activations. I really enjoyed the fast-paced, active environment 
of event management and began working my way up at UCLA through 
various departments. After the pavilion, I worked at UCLA Special Events 
with alumni and donors and the UCLA Events Office that put on large-
scale outdoor events on campus like graduation, jazz festivals, parents 
weekend, etc. 

5. What is your favorite part about your career?
I enjoy the different types of events and the diverse clients. Every single 
day is different, and I thrive on the change in pace. Plus, I like the team 
here; it’s a collaborative effort with a lot of support and comradery for one 
another.

6. As a leader, what advice would you give other managers that 
want to motivate their teams?
My style is leading by example. You can only tell people so much, but 
by showing them- that goes a long way. Work that you wouldn’t even do 
yourself is hard to motivate.

7. What is your hobby?
I like to play beach volleyball. I am a pretty active person. I like to bike on 
the weekends while my wife lounges by the beach, we do go on hikes- you 
know just keep active.
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Blog Spot: LACC Recognized by LADWP
by Alexa M. Diaz 

The LACC placed 2nd in the Water Management Category at the Los Angeles Department Water 
and Power (LADWP) 2017 Sustainability Awards. The Sustainability Awards event was held on 
April 6 2017, at the La Kretz Innovation Campus in the Downtown Los Angeles Arts District and 
recognized high-level commitment to environmental sustainability and honored LADWP large 
non-residential customers who completed major efficiency and conservation projects. 

The LACC was recognized for the toilet retrofit project 
where more than 700 toilets were 
replaced with modern low-flush toilets, reducing gallons 
per flush (GPF) from 1.6 GPF to 1.28 GPF and waterless 
urinals were installed in the venue’s South Hall. This 
project is forecasted to reduce water consumption by 20 
percent -25 percent annually. 

Read more here.

MEET EMPLOYEE OF THE MONTH MARCH: 
ALAN GONZALEZ

Position: Mechanic 

1. How long have you been with LACC?
  It’s been 3 years! 
2. How many years have you been in the industry?
  I have worked in mechanics for about 15 years.
3. What keeps you motivated at work?
  I have always enjoyed working with my hands. I always say: 
  Idle hands are the devil’s playground.
4. Describe a time where you used one of the Encore Service Spotlight.
  No matter how bad of a day I’m having, I always greet guests and co-workers with a    
  Smile. It’s important to keep an enthusiastic energy, and I think a smile goes a long way.
5. What book influenced you the most? Why?
  The Martian. Since I was a kid, I loved science and the book just rekindled that fire (the    
  movie was okay too).
6. What is your favorite station to listen to on your morning commute?
  50’s on 5. Happy days, drive-in nights, the doo-wop, and R&B. 
7. What is something no one would know by looking at you?
  I still drive my first car, that I built myself! 12 years and still runnin’ strong.
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AEG Earth Day Collection Drive

Thank you to all who participated and donated! 
In celebration of Earth Day, AEG’s STAPLES Center, Microsoft Theater, L.A. LIVE and 
the Los Angeles Convention Center hosted an Earth Day Collection Drive on Gilbert 
Lindsey Plaza on Friday, April 21 from 10 a.m. to 2 p.m.

The successful e-waste collection drive featured a sustainable-focused fair that included 
interactive activities, third party vendors, and raffle prizes. In the end, we were able to 
fill more than 15 large donation bins for Goodwill with e-waste, clothes, books, and toy 
donations! 
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Reminder: The LACC Newsletter is an internal collaboration. Please provide any blog spot 
ideas, images, announcements, etc. to Alexa Diaz by the 22nd of every month.

April Encore Service Spotlight: 

Synergy

1.Collaborate with Team Members (1+1)=3
2. Be counted on to do the job right
3. Ask for help when you need it & help your team members 
when they need it.
4. Pass on information to team members that will help us 
deliver excellent service 
5. Work together to create a positive work environment for 
all team members and the guests.

Green Tips

Change the Culture. 

At a coffee shop? Ask the barista for a 
ceramic cup. Decline excess packaging 
at stores, and share news about 
successful campaigns to fight 
plastic with your friends. 

Employee Spotlight:  Allison Stellrecht

Allison Stellrecht has joined Levy Restaurants at LACC as the Senior 
Catering Sales Manager. The OC native comes from our Levy neighbors 
at the STAPLES Center with excellent references and three years of 
experience within the food and beverage (F&B) industry. The ASU 
graduate studied business management with a minor in special events 
and began her career right out of college in food and beverage. “I knew I 
wanted to be a part of live events, so when I got the job at Levy for 
STAPLES Center, I leaped at the opportunity. F&B is one of the most 
important aspects of any event and allows for a creative fun 
environment,” stated Allison. Allison started at LACC last month and has 
already filled the position like a veteran. 
   Welcome to the team Allison! 

South Park Event: Lunchtime! Writers’ Meetup
Every Tuesday, March 7 – May 30, 2017, 12 to 1 PM

      Click banner for more info:
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