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Brad’s Blog 

The LACC Reports the Best Fiscal Year in its 
46 year history!

The Los Angeles Convention Center just completed its most successful 
year ever! We closed Fiscal Year (FY) 2016-2017 with the largest 
financial and operational surplus, highest occupancy rate and hosted the 
most Citywide conventions and special events in the LACC’s 46-year 
history. The impressive FY 2016-2017 results are not only in financial 
performance but also increases in total attendance and Citywide 
convention bookings, building improvement (CIP & A&I) projects, 
sustainability metrics, positive client survey results and community
involvement and corporate responsibility projects.

The LACC concluded the fiscal year (June 30, 2017) with an operating 
surplus of over $10.2 million before reimbursing the City of Los Angeles 
$3.1 million for the Convention and Tourism Development Department 
expenses, Staples Bond payment and an allocation for other City 
services. Since taking over management in December 2013, AEG 
Facilities has reported improved financial results every year totaling an 
operating profit of over $26.8 million. In this fiscal year, the LACC also 
added $1 million to the LACC reserve account, accumulating $7.1 
million in reserves at the conclusion of FY 2016-2017.

Since the transition to AEG Facilities management in December of 
2013, the LACC has reinvested surplus dollars it has generated, more 
than $11.8 million, on various building improvement projects.  In FY 
2016-2017, the LACC team assisted the City in executing a total of $5.2 
million in Capital Improvement Projects (CIP) and funded a total of $6 
million in Alteration and Improvements (A&I) projects; $2 million more 
than last year. These projects provide building improvements, increase 
operational efficiencies, and directly improve the client and attendee 
experience.
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Newsletter



We also successfully closed the year with an occupancy rate of 
74 percent, surpassing last year’s 72 percent – industry standard 
indicates a Convention Center is considered fully occupied at 70 
percent.  

Through the partnership with the Los Angeles Tourism and 
Convention Board (LATCB) and the Los Angeles Department of 
Convention & Tourism Development (CTD), the LACC has
 increased Citywide bookings by 7 percent, which included large 
medical conventions such as the American Society of Cataract and 
Refractive Surgery, and the American Association of Neurological 
Surgeons; and other international conferences such as the USGBC 
Greenbuild and Optical Society of America. Additionally, the LACC 
received 96% favorable post event survey results from clients 
compared to 92% favorable last fiscal year.

The LACC also reached a record-breaking 75 percent waste 
diversion rate this fiscal year, surpassing last year by 3 percent. 
The construction and demolition (C&D) waste diversion program 
has diverted more than 4.5 million pounds of C&D waste from the 
landfill and has recycled 4,000 tons of compost in the past three 
years, which represents a significant proportion of the overall waste 
from the LACC.

The LACC is also proud to be a Downtown stakeholder and values 
giving back to our community through internal programs such as 
the first LACC Service Day at the Downtown Women’s 
Shelter, Earth Day E-Waste Fair, and participation through other 
AEG sponsored programs such as the Read-to-a- Child program at 
10th Street Elementary School in Downtown Los Angeles. 

I’m very proud of what we accomplished together. Let’s make 
this year even better!



Blog Spot: The LACC Sustainability 

Environmental sustainability is embedded in the LACC culture and permeates every aspect of our 
day-to-day operations. Since AEG Facilities began managing the Convention Center, over 
30 environmentally friendly practices and procedures have been implemented across five areas: 
Energy and Climate, Water, Waste and Recycling, Responsible Purchasing, and Education and 
Communication. Below are a few examples of applied practices: 

ENERGY AND CLIMATE

+ Energy-efficient lighting, including LED and CFL technology

+ A “cool roof” and light defusing windows, which reflect sunlight and heat away from the building

WATER

+710 toilets replaced with low GPF units; water consumption for toilet use is forecasted to decrease 
by 20-25% annually

+ Replaced 30,000 sq. ft. of turf with drought-tolerant landscaping, saving 320,000 gallons of water 
per year

 WASTE AND RECYCLING

   + “The C.U.R.B” - Committed to Using our Resources Better. The C.U.R.B is 
   instrumental in the waste diversion process by hand sorting glass, aluminum, and  
   plastics #1 & #2 from the waste stream

RESPONSIBLE PURCHASING

Sustainable purchasing has also played a big role in decreasing our carbon footprint. AEG Facilities 
has actively applied best purchasing practices by decreasing unnecessary product purchasing and 
purchasing waste efficient recycled products.

+ The LACC replaced a total of 1,670 paper towel, toilet, and soap dispensers with more efficient 
models

EDUCATION AND COMMUNICATION

+ Social media posts on the LACC’s sustainable efforts are frequently shared and reach more than 
70,000 individuals monthly. For example, our #ecoMonday Tweets are posted every Monday via 
@ConventionLA

+ Trash bins are clearly labeled for attendee awareness

+ The employee “Green team” 

by Alexa M. Diaz 



What you need:

Sticky Icky Hot Dog 
1 each Pretzel Hot Dog Bun
1 each 4 oz Hot Dog
1 tbsp brown deli mustard
3 tbsp finely chopped brown sugar candied bacon
3 oz kettle chips

Bison Meatloaf Sliders
4 cups panko bread crumbs
2 cups diced red onion
2 cups diced green bell peppers
2 cups diced red bell peppers
5 tbsp dry mustard
1 ½ cup finely chopped parsley
5# ground bison
4 large eggs beaten
½ cup ketchup
4 tbsp liquid smoke
2 tbsp kosher salt
2 tbsp ground black pepper

Steps: Sticky Icky Hot Dog 

Steam pretzel buns in steamer for 5 minutes
(buns can also be steamed on a grill or in the micro-
wave)

Steam hot dogs in steamer for 6-7 minutes
(hot dogs can also be steamed in a pan on the stove 
or thrown on the grill)

Place hot dog in center of pretzel bun 

Squirt 1 tbsp of mustard along one side of the hot 
dog/pretzel bun

Generously top the hot dog with candied bacon

Serve with kettle chips!

Taste of the Month: BETX’s Sticky Icky Hot Dog and Bison Meatloaf 



Steps: Bison Meatloaf Sliders

In large mixing bowl combine onions, panko, bell pepper, mustard, parsley 
and mix well

Add in bison meat, followed by the beaten eggs, liquid smoke and ketchup 
then combine and mix well using your hands (wear gloves)

Fold in salt and pepper and mix again

Spray the inside of a 200 pan or a 9x13 baking dish and place meat 
mixture into pan, leveling and flattening out the meatloaf

Place into 375* oven and cook uncovered for 20-25 minutes, rotating pan 
during cooking process

Remove from oven and cool before slicing into slider portions

Assemble and Serve 
(2 Sliders per person)

2 small Hawaiian rolls
(2) 2 oz portions (4 oz) bison meatloaf
3 tbsp bourbon ketchup
1 tbsp onion straws
3 oz kettle chips

Place (1) 2 oz portion of bison meatloaf onto a sliced Hawaiian roll 

Squirt a generous tbsp. of bourbon ketchup on top of the 
meatloaf

Garnish and sprinkle onion straws over the ketchup
Top slider with top Hawaiian roll, and repeat with the other roll
Serve with kettle chips!



   July Employee of the Month
Magaly Davalos

Position: Catering Manager

1. How did you get into your profession?
I grew up in the industry. My mom worked back of house at the Coliseum, 
and my grandparents owned a restaurant in Mexico; I used to help them 
out starting off busing tables then worked my way up to waitressing. With 
my background, my first job out of college was at a catering company for 
movie sets.  After working at the catering company, I started a position 
at STAPLES and worked at Madison Square Garden. This was all many 
moons ago. 

2. What did you study?
I studied Business Administration emphasis in Marketing and Web 
Design at California State University, Northridge. 

3. What qualities do you think a leader should have?
I believe it is essential for a leader to be a team-player and a person who 
is willing to get their hands dirty; a leader instead of just a talker.

4. What is it about the food and beverage industry that keeps you  
 going? 
Since I grew up in this industry, my mom always used to talk about her day 
and how different every day was. I feel the same way now; the f&b 
industry is always something new and exciting.

5. If you were the President of the United States what would be   
 the first law you pass?
I would have a mandatory law that requires all citizens and political 
representatives to be involved in community Involvement opportunities in 
hopes that this would create a more empathetic society.
 
6. Can you cook? If so, what is your favorite dish to make?
Yes and no: I am a pescatarian, so I am very good at making dishes that 
adhere to my pescatarian diet such as my favorite dish ceviche and salm-
on. But I am open to cooking multiple things, just saying my staple is the 
salmon.

7. Do you have a recommendation for the best sushi in 
 Los Angeles?
Wokcano in Santa Monica is my go-to. 

8. Quote of the day: “Change is good, don’t be afraid of it.”



AEG LACC Pet Day!

Welcome New Hires!
Charles Cordray  Project Manager
Jamal Tyler   Guest Services Representative 
Camry Hill   Guest Services Representative 
Carlos Arellano   Guest Services Representative 
Jose Flores Soriano   Building Operating Engineer
Mickey Nesbitt  Building Operating Engineer
Larry Dennis  Building Operating Engineer
Marius Capra  Building Operating Engineer
Cristian Martinez   Security Guard



   July Leader of the Quarter 
Bladamir Reyes

Position: Facilities Supervisor 

1. How did you get into your profession? 
I worked for a company called Servicom as a Project 
Manager in 2008. Once the transition happened in 2013, I switched 
over to facilities supervisor.   

2. What do you enjoy about your position?
I like how it is different all the time. We work with a variety of clients 
and events. 

3. What qualities do you think a leader should have?
Responsible, enthusiastic, driven, and team oriented.

4. What will you do with your day off?
I am taking my children to the Cheesecake factory! 

5. What is something that people can’t tell just by looking at  
 you?
Most people just by looking at me think I’m super serious and quiet, 
but when they get to know me, they realize I am very outgoing. 

6. What is a quality that you have that makes you a good   
 leader?
I’m just really focused.

7. What is your favorite sport?
Soccer! In fact, I play on two leagues on my spare time.



 Upcoming Events        
  July30- August 3: SIGGRAPH

August 4-6: Nike 3on3 

August 5-6: ScareLA

August 8-16: Police&Fire

August 12-13: Beautycon LA

Employee Spotlight
Michelle Rilley-Ludki 

Sales and Marketing 
Coordinator

Michelle Rilley-Ludki (last name pronounced really lucky but with 
a d) is the new sales and marketing coordinator for the 
Marketing and Sales department at LACC. Michelle and her 
husband Trevor, just moved to Los Angeles a few months ago 
from Oshkosh, Wisconsin, “We are really enjoying LA and all the 
diverse experiences it has to offer. We are just having fun 
exploring the state, but still getting used to the traffic and 
different culture,” commented Michelle. With a double major 
in Journalism/PR and Graphic Design, Michelle worked with a 
lot of events on campus and moved to LA to pursue a career 
in live events and marketing.  “AEG as a whole is a company I 
have been following throughout the years, and when I saw the 
opportunity come up to work at the Convention Center, I quickly 
applied. The Convention Center has such a diverse portfolio of 
events which is something I really wanted to be a part of,” stated 
Michelle.  Congratulations Michelle on your new position, from 
all of us at LACC, we are excited to have you! 

   Click for Event Calendar 

http://www.lacclink.com/calendar


Reminder: The LACC Newsletter is an internal collaboration. Please provide any blog spot 
ideas, images, announcements, etc. to Alexa Diaz by the 22nd of every month.

Green Tip: Tip for a Green Picnic

Consider re-purposing your canvas grocery tote as a picnic bag or try searching your closets 
for backpacks or holiday baskets to tote your food and picnic supplies.

Encore Spotlight: Synergy     
    
Perform my duties with proficient use of time and resources:
1. Protect & care for the facility  by using resources wisely and reporting defects immediately
2. Consistently perform your job according to standards
3. Motivate others to follow your lead by setting a good example

+ Read the latest LACC Press Release: http://bit.ly/PressRelease_7_26
+ The Cave Fitness Center is officially open! If you have any questions please contact Kesia   
   Irvine

  #DTLA
WHAT:SUNDAY SESSIONS

WHEN: August 13, 2017 @ 2:00 
pm – 8:00 pm

WHERE: Grand Park 
 200 N Grand Ave.
 Los Angeles, CA 90012

COST: Free

WEBSITE: www.grandparkla.org

Stay Connected via: 

mailto:alexadiaz%40lacclink.com?subject=
http://bit.ly/PressRelease_7_26
http://grandparkla.org/event/
https://www.instagram.com/conventioncenterla/
https://twitter.com/ConventionLA
https://www.facebook.com/ConventionLA/
http://www.lacclink.com/

