
Here’s a paraphrased excerpt from the book that applies:

Disciplined people: “Who” before “what”
Most people assume that great leaders immediately start the journey 
by announcing to the people on the team where they’re going—by set-
ting a new direction or by articulating a fresh corporate vision. 
In fact, leaders of companies that go from good to great start not with 
“where” but with “who.” They start by getting the right people on the 
team, the wrong people off the team, and the right people in the right 
positions. And they stick with that discipline—first the people, then the 
direction—no matter how dire the circumstances. 
With the right people on the team, in the right positions, then leader-
ship can turn their full attention to the “what” question. 
When it comes to getting started, good-to-great leaders understand 
three simple truths. First, if you begin with “who,” you can more easily 
adapt to a fast-changing world. If people get on your team because of 
where they think it’s going, you’ll be in trouble when you get down the 
road and discover that you need to change direction because some-
thing has changed. But if people join the team principally because of 
all the other great people on it, you’ll be much faster and smarter in 
responding to changing conditions. Second, if you have the right peo-
ple on your team, you don’t need to worry about motivating them. The 
right people are self-motivated: Nothing beats being part of a team that 
is expected to produce great results. And third, if you have the wrong 
people on the team, nothing else matters. You may be headed in the 
right direction, but you still won’t achieve greatness. Great vision with 
mediocre people still produces mediocre results. 

BRAD’S BLOG
Dec. 8th, 2016 marked the two year anniversary of AEG Facilities 
assuming management of the Los Angeles Convention Center. In this 
BLOG I have written about how incredibly successful we have been 
and the excellent results we have delivered in this short time. But it’s 
important to reflect on how this came about as it was not by accident. 
One of my favorite quotes is “GOOD FORTUNE FAVORS THE WELL 
PREPARED”; AEG Facilities working with ALL of the departments and 
resources available to us came together as we prepared to assume 
management of the LACC. There are far too many people and depart-
ments to list in this short BLOG, but suffice it to say that no other com-
pany could have prepared a more effective transition plan or produced 
the incredible results than AEG.
One of the great books on building successful companies and organi-
zations is GOOD TO GREAT by Jim Collins. Like he professes in this 
book, it’s arguably more important who you select to join your team 
than perhaps any other factor in becoming a great organization. Once 
you have the right people on your team, then you set the direction and 
goals. We hand-picked everyone who is a part of the LACC-AEG Facil-
ities Team, and the result is that we have the most dedicated, smart, 
hard-working, cohesive and FUN group of employees an organization 
could ever hope for. This was reflected in the short video that was pro-
duced for the All Employee Meeting.

EL NIÑO HASN’T ENDED THE DROUGHT:
WATER CONSERVATION STILL TOP PRIORITY

1. Wash only full loads of laundry & dishes to save up to 50 
gallons per week.

2. Cut down shower time to 5 minutes to save up to 10
gallons per day.

3. Use a broom, not hose, to clean driveways and save up
to 150 gallons each time.

4. When ice cubes are left over from your drink, don’t
throw them out. Pour them on a plant.

5. Soak pots and pans instead of letting the water run
while you scrape them clean.

6. Don’t use running water to thaw food. For water efficien-
cy and food safety, defrost food in the refrigerator.
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Congratulations  Vicky!

Marimar Estate Vineyard & Winery 
Sebastopol, CA
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LEADER OF THE QUARTER: 
Congrats Adrienne Hall!

Management Tips: Helping New 
Leaders Thrive

• Understand the business: no matter which depart-
ment you’re in, you need to be prepared to address 
questions from your direct reports about the broad-
er landscape of the company.

• Spend time with senior leaders and ask   
           questions. Why is the strategy what it is? 

• Stay in the trenches:  Now that you are a manager/
supervisor it doesn’t mean that you don’t have to 
do the “dirty work” 

• Keep an eye on things day to day and when   
 there is an opportunity to jump in and help,   
 grab the opportunity and run with it.

•  Know that relationships have changed: When you 
become the manager of your peers the relationship 
changes, and you need to be transparent about 
that. Do not let personal relationships cloud busi-
ness decisions. 

•  You need to set clear ground rules and have  
  the conversation upfront. More 1:1s can help   
            address the changes and ensure everyone    
            is on the same page. 

Congrats AEG-LACC Team!
Ruben accepted the County of LA 
award congratulating AEG for their 
service in the community with re-
lation to the LA Veteran and Fami-
lies Stand Down event held at the 
LACC in December 2015.

All Staff Meeting
The first all-staff meet-
ing of 2016 was held on 
January 21st. The town 
hall-style meeting & all 
employee music video 
generated positive feed-
back from employees!
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Position at LACC:  Event Manager
1. What was the best thing that happened to you in the last 

year?
• Becoming a mom and having Jett around. 

2. What are 3 things that you enjoy most about your job?
• I am able to work with a variety of industries
• It’s never boring
• I’m constantly learning as I go

3.  How would your friends describe you?
• I think my friends would describe me as always on the go, 

outgoing, and loyal.
4. What is your favorite sport to watch?

• Basketball – go Clippers! I’ve been a fan for the last 10 years.

5.    What’s the best vacation that you’ve been on?
• One of my favorite trips was driving up the California 

coast with my husband, John. We didn’t have set plans and 
camped along the way. The trip ended with a wine tour of 
Sonoma. 

6.    What are you most proud of (personal or career)?
•      I’ve built a life in which I’ve adapted to changes and learned  

            to balance work and personal life without taking either for  
            granted.
7.     Can you share some advice with aspiring EM’s?

• Always be prepared for the unexpected and be ready to prob-
lem-solve on the fly. 

8.    What fictional place would you like to visit?
•      The Mickey Mouse Club House!

9.    Name 2 things on your bucket list currently?
• I’d love to go deep sea diving somewhere tropical and beautiful
• I’d love to stay in an overwater bungalow hotel

10.    It’s Saturday morning. What’s the first thing you do when you  
        wake up?

• Assuming I’m not heading to work, I sit on the couch envel-
oped in a blanket and drink my coffee usually with Jett by 
my side drinking his milk.
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EMPLOYEE SPOTLIGHT: 
Meet Kyle Floyd!

Cellphone Bank.org
911 Cell Phone Bank was created to provide an ongoing and read-
ily available source of emergency cell phones and funds to meet 
the unexpected and urgent needs of participating law enforce-
ment and affiliated victims services agencies.

Guest Services shipped cell phones and other small electronics 
from the Lost & Found to this organization. Way to go! 

Take us back to the holidays!
Holiday decorating contest Winners

Congrats Event Services!

NATIONAL WEAR RED DAY!

Support Go Red for Women by participating in 
National Wear Red Day on Friday February 5, 2016

LACC staff wearing red will be photographed on 2/5 
in support of this national awareness campaign.

If you’d like to learn more about this initiative, please 
visit their website.
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Position at LACC:  
Director of Operations at Image Quest Plus/Business Center

1. What is the most interesting aspect of your job?
• The people! I get to interact with people from all over the world 

here at the LACC 

2. If you were to perform in the circus, what would you do?
• I’d be the ringleader – introduce the acts and hype the folks up

3.  If you could eliminate one thing you do each day what would it     
 be?

• Driving! I don’t like driving

4. What is the best gift anyone’s ever given to you?
• I had a high school teacher who taught a course that wasn’t part 

of the standard curriculum. His class taught me about spiritu-
ality, mediation, symbolism and in short provided me with a 
unique lens through which I view the world that’s grounded in 
being open-minded and inquisitive. 

5.    What motivates you to succeed?
• I think for me it’s intrinsic, it’s the desire to do well and excel. I 

find purpose in my work and strive to be the best I can be. 

6.    What 3 characteristics define your leadership style?
•      Ability and willingness to communicate, personal work ethic/   
     leading by example, and getting into the trenches whenever             
     needed

7.     What do you like best about your hometown?
• I’m from LA, which is truly a melting pot and has exposed me 

to people from all walks of life. Also a number of my childhood 
friends are still in LA - it’s great to reminisce with friends 
you’ve had for 40+ years

8.    If you could travel anywhere in the world where would you go?
•      I did an African Safari years ago but I’m looking to go back   
     and see the full wildlife/Serengeti and Wildebeest migration

9.    Is the glass half empty or half full? What is in the glass?
• Always half full; on a work day just some clean water and on 

the weekends a Tequila mix

10.    What are you excited for in 2016?
• I’m an optimist and I know that something great is coming in 

2016; every year is a better year
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The fun team is looking for you!

City to Shut Down 101 Fwy 

40-Hour closure of US Rte. 101 to allow demoli-
tion of viaduct over freeway – Friday Feb. 5th 
at 10 p.m. to Sunday Feb. 7th at 2 p.m. 

For more detailed information regarding the 
closure please click here or contact the project 
hotline at 213-400-8398.

Do you like to attend fun parties?
How about an employee movie night or potluck?
What about winning awesome gift baskets?
Are you a planner?

Do you have the best ideas ever but nowhere to 
share them? 

Well, look no further! The LACC fun team is seeking 
new team members to join our awesome (and very) 
fun committee!

Next Meeting: 2/4/16 @ 2PM - West Hall Conf. Rm. A

February Encore Service Spotlight: Safety
    Follow all emergency procedures:

1. Know & follow all emergency procedures for your assigned 
area (fire, evacuation, etc.)

2. Know location of nearest fire extinguisher & pull box first   
aid station

3. Respond appropriately in all emergency situations

Employee of the Month: Meet  Jonathan 
        Valladares
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Position at LACC: Security Supervisor

1. What do you think are the 3 most important characteristics to be 
successful in your role? 

• Passionate, patient, level-headed
2. If you could live in any sitcom, which one would it be?

• How I Met Your Mother! It’s a good show to binge watch on Net-
flix.

3. What is your favorite moment on the job?
• Seeing the crowd of people in the lobby during the first Anime 

Expo I worked was a sight to see!

4. What is your favorite restaurant and why?
• Ocha Thai Restaurant. Thai food is delicious and their seafood 

soup is the best!
5. What’s the most important thing to you in life?

• My family; you can always depend on family. I’m fortunate 
because my family lives locally in LA.

6. What is your dream job?
• To be a chef – I’ve actually taken cooking classes before I got into 

the security and law enforcement field. 

7.   If you won a million dollars, what would you do with it?
• I would buy my mom her dream house and clear my debt

8.   My biggest pet peeve is . . 
• At work, radio traffic and in life, negative thinkers

9.   What are you most talented at?
• I pitch for my softball team; I’m on 3 different teams. I’ve been 

playing for the past 4-5 years.

10.   What’s your favorite sport?
•  Aside from playing softball I really enjoy paintball 
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