
I have written several times before in this blog about the tremendous 
success that we’ve had since taking over management of the LACC in 
December 2013. While we have continued to build and further strength-
en our partnership with both the City (CTD) and the LATCB, much of the 
success in fiscal year (FY) 2015-2016, which just ended June 30, 2016, 
can be attributed to all of you. Your dedication, continued efforts to im-
prove our operation, and overall commitment to excellence has led us to 
our most successful year yet; last year we concluded the fiscal year with 
an operating profit of $4.1M and this year we have more than doubled 
that figure with an operating profit of approximately $9.8M. This is an 
incredible financial turnaround for the facility.

Concluding the year with a profit allows us (AEG LACC, LLC) to reinvest 
in the facility in the form of Alteration & Improvement (A&I) projects as 
well allocate funds to the financial reserve. Adhering to best-practices, 
we set out to build a financial reserve of $2.1M in our first 5 years of 
management. I am very pleased to announce that we have far surpassed 
this goal and will be adding $4 million to the reserve this year alone! We 
have also made numerous high-impact improvements to the facility in 
FY 2015-2016, which have been well-received by clients and attendees 
alike- our overall client satisfaction rating has increased to 94%. Several 
notable projects we’ve completed include carpet replacement, the ad-
dition of lobby furniture, purchasing of magnetometers, cooling tower 
repairs, and much more

We have also furthered our commitment to environmental sustainability; 
in September 2015, the LACC became the largest convention center in 
the U.S. to achieve LEED: EB+OM Gold recertification! This is a highly 
prestigious accomplishment that took extensive collaboration between 
LACC departments, AEG 1 Earth, and a LEED consultant. We were also 
awarded the USGBC LA Sustainable Innovation Award: Materials & Re-
sources for our construction & demolition waste recycling efforts. Addi-
tional green initiatives in FY 2015 include the replacement of 710 toilets 
with low-flush technology, the replacement of 30,000 sq. ft. of turf with 
drought-tolerant landscaping, purchasing of new waste/recycling bins, 
and achieving an overall waste diversion rate of 72%. 

FY 2015-2016 also saw an increase in Citywide conventions; Citywides 
have increased from an average of 20-22 per year to 25-29 per year. 
Additionally, the LACC’s occupancy has increased from 57% in FY 2012-
2013 to 70% in FY 2015-2016; according to industry standards, we are a 
fully booked venue. Attracting and retaining convention center business 
is important not only for us here at the LACC but for the entire City of 
Los Angeles; the estimated economic impact from LACC events in FY 
2015-2016 is $400M!
However, it’s important to point out that these great achievements didn’t 
“just happen”. It took planning, implementation, and hard work by the 
entire “team”, starting with the City Department (CTD), AEG Facilities and 
AEG affiliates, the LATCB, contractor partners and, perhaps most impor-
tantly, all of you - the LACC employees. Thank you for all that you do to 
help truly make the LACC a “world-class” destination for meetings, con-
ventions, and events! We look forward to an even better FY 2016-2017!

BRAD’S BLOG GREEN TIPS
for 4th of july!

1. Ditch plastic & styrofoam plates, cups, & cutlery & opt
for biodegradable products instead.

2. If celebrating into the evening, use solar lamps & lan-
terns.

3. Reuse & save decorations.

4. Set up separate bins for landfill, recycling, & compost-
ing in your backyard or party area. Be sure to clearly
label them.
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EMPLOYEE OF THE MONTH: 
Congratulations Jesus Garcia!
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Position at LACC:  Parking Supervisor

1. How long have you worked at the LA Convention Center?
• I’ve worked here since 1998!

2. What do you enjoy most about your job?
• I love customer service and making the overall operation go 

by quicker. I also enjoy multi-tasking and ensuring every-
thing is clean and well-presented.

3.  What do you like to do to relax?
• Working in the garden. I have a lot of trees at my house and I 

help my wife so that she can go out and relax a bit too.

4. What qualities/skills help you do your job well day to day?
• Being able to  supervise and being a good leader to my em-

ployees

5.    Are you a morning person or a night owl?
• I like mornings best.

6.    Where is your favorite place in the world?
•       My favorite place is right here: Los Angeles!

7.    If you didn’t have to worry about money, what would you do     
      all day?

• I would spend time with my family and just enjoy that as 
much as possible.

8.    What is your favorite food?
•       I love Nopal (cactus).

9.    Do you have any hobbies?
• Aside from gardening, I like to collect watches. In my free 

time I visit Swap Meets to find watches. 

10.    What kind of music do you enjoy?
• I like all sorts of music - Bachata, classic rock n’ roll, and 

more.

E3 2016 in photos

E3 came and went once again! With over 52,000 attend-
ees daily, the event continues to be our largest trade-show 
at the LACC.

Job Shadow Day 2016
AEG Job Shadow Day 2016 hosted 8 amazing students from 
King Drew High School, Junipero Serra High School, and Ken-
nedy High School. They spent the day with us learning about 
various aspects of the LACC, shadowing employees, and learn-
ing best-practices for interviewing, resume writing, social media 
networking & more. 

After their day at the 
LACC, students toured 
Staples Center.

https://twitter.com/ConventionLA
http://instagram.com/conventioncenterla
https://www.facebook.com/ConventionLA
http://lacclink.com


LACC NEWS

lacclink.com

EMPLOYEE SPOTLIGHT: WAYLEN QUARLES

Position at LACC: AV Technician, Encore

1. How did you end up in this career?
• I actually earned my Bachelor’s degree in Audio Production and 

that’s where my interest spurred from; in my previous role with 
Encore in San Diego I really had the chance to produce audio for 
numerous events and found it to be really rewarding and exciting 
to see something you created come alive. I’ve been with Encore for 
1.5 years.

2. Where are you from?
• Born and raised in San Diego, CA.

3. Describe what an ideal day looks like to you?
• Just a regular day where everything falls into place and goes ac-

cording to plan: typical work day, followed by the gym, dinner, 
and some downtime playing on my PS4. I enjoy gaming so need-
less to say E3 was amazing.

4. Would you prefer a relaxing vacation on a beach or an adventurous 
one? Why?

• Relax on the beach – I just want to chill and recuperate on the beach. 
I won’t go in the water though...I know how to swim but I don’t like 
what’s in the water.

5. What genre of movies do you like? Seen anything good lately?
• SciFi/space is my favorite; love the Martian, Gravity, StarWars

6. How do you deal with personal or professional challenges?
• I work well under pressure and remain level-headed while dealing 

with others even in difficult client-facing situations.

7.    Sweet or savory?
• When I was a kid definitely sweet but now I am more into savory.

8.    Who or what has influenced you greatly in life?
• My mom - she has been my rock throughout my life and although 

she was strict when I was growing up I’ve definitely come to appre-
ciate it and have learned so much about life from her.

9.    If you had to pick a celebrity to be your college dorm roommate,  
       who would you choose?

• Bill Murray, he seems like a really fun person!

10.   What is your favorite food?
• Homemade mac-cheese.

WELCOME NEW HIRES
• Sherrelle Filimoehala: Security Guard
• Guillermo Escobar: Event Attendant
• Angel Fernandez Zitle: Event Attendant
• Keshawn Johnson: Security Guard
• Sigifredo Gonzalez: Security Guard
• Breanna Nance: Security Guard
• Jeffrey I. Naveda: Security Guard
• Crystal M. Lizama: Security Guard
• Francisco S. Martinez Parra: Security Guard
• Nakiea Brown: Security Guard
• Joseph DeLeon: Bldg Operating Engineer
• Federico G. Martinez: Security Guard
• Victor Martinez: Bldg Operating Engineer
• Jose Martinez Jr.: Event Attendant
• Arnoldo Ramos Ventura: Event Attendant
• Gerardo Serapio Velazquez: Event Attendant
• Jordan LoNigro: PT Guest Services Rep
• Giovanni Ramirez: PT Security Guard

CONGRATS
On the promotion!

 3 outstanding women have been promoted effective 
July 1, 2016!

Ellen Schwartz, VP of Sales & Marketing has been promoted to 
Assistant General Manager. Ellen joined the AEG Facilities team 
during the LACC’s initial transition from public, City management to 
private management and has played an integral role in the LACC’s 
continued success under AEG Facilities. In her new role as Assis-
tant General Manager, Ellen will continue to oversee the Sales & 
Marketing Department as well as the Event Services, Taste of LA 
by Levy Restaurants, Encore, and Smart City departments. 

Estella Flores, Facilities Manager has been promoted to Director 
of Facilities. Estella has held various positions in her twelve years 
at the LACC and joined the AEG Facilities team during the transi-
tion. She possesses extensive knowledge of building operations 
and has led the LACC’s sustainability initiatives and LEED: EB+OM 
Gold recertification (2015). In her new role, Estella will continue the 
expansion of the LACC’s environmental sustainability initiatives as 
well as oversee the set-up and cleaning departments.

Sandra Lady, Senior Sales Manager has been promoted to Direc-
tor of Sales effective July 1, 2016. Sandra joined the team over two 
years ago and has been instrumental in attracting new business 
as well as retaining existing clients. Her strategic yet personable 
approach has been essential to driving occupancy and revenue at 
the LACC. In her new role, Sandra will lead the Sales department.
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South Park Green Carpet Event

Don’t miss the Green Carpet health & wellness event 
on Thursday, 7/14. 

Click here for more info.

CONGRATS TO ALL STEP CHALLENGE 
PARTICIPANTS!

The 3rd official LACC Step Challenge was a great suc-
cess with a total of 11 teams competing for 1st place!

Congrats to Team  3 - MISSION SLIMPOSSIBLE
Way to go Deanna, Bladamir, Cezar, Juan Lopez & 
Keith

WAY TO GO RUBEN!
Ruben successfully 

completed the Rock 'n' Roll half 
marathon... and had some fun 
along the way.

July Encore Service Spotlight: SMILE

  Provide common courtesies to guests & co-workers;
1. Display good manners
2. Use professional language
3. Offer firm handshake
4. Know your regular guest & VIP, deliver personalized

service

EMPLOYEE SPOTLIGHT: Meet  Cathy Alas
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Position at LACC: : Asst. General Manager, Levy Restaurants

1. What is the most challenging aspect of your job?
• Relearning the operations in my current role; when I previously

worked at the LACC, I was the Director of Sales for 14 years in
F&B (Aramark).

2. Do you have a motto/mantra that you live by?
• “The grass isn’t always greener on the other side, it’s greener

where you water it.”

3. How would you spend 1 million dollars?
• I would just spend time with my family! I have 5 kids, my

youngest is officially a senior in HS.

4. What is one important skill every person should have?
• People skills.

5. How do you spend your free time?
• With my family - whether it’s taking my youngest to soccer

tournaments, quality time with my son who’s in the Air Force
in Tucson, hanging out with my husband, or going to the mov-
ies. I love the movies especially chick flicks and Captain Amer-
ica!

6. Name something on your bucket list currently.
• Visit Bora Bora – that has always been my dream vacation.

7. If friends/family had to describe you using only 3 words, what
would they say?
• Funny, giving, fun

8. What are your pet peeves?
• People that don’t dress weather appropriate.

9. What technological innovation can you not live without?
• My Galaxy!

10. If you could have an endless supply of any food, what would you
get?

• See’s Candies Nuts & Chews!
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