
Many of you have been asking me what the status of the LACC 
Expansion and modernization project is, so I’ve decided to use 
this month’s BLOG to give you the latest.

Most of you remember that last June the City Council approved 
the City entering into a contract with architects HMC and Pop-
ulous to begin the design/architectural work for a $470 million 
expansion & modernization of the LACC as they had won the de-
sign competition. At that same meeting the City Council instruct-
ed the City Administration Officer (CAO) to investigate funding 
options for this project. The City began negotiations with the ar-
chitects while the CAO investigated funding options.

Just before Christmas the CAO delivered a recommendation to 
the City Council to study a “Public/Private/Partnership” (P3) op-
tion of funding that would involve a private developer working 
with the City (Public entity) to expand and improve the LACC in 
return for development rights on the LACC campus that could 
include a number of options, including hotel, retail, office, etc… 
This option would keep the City from having to provide the nec-
essary funding and place it on the shoulders of the private devel-
oper. The developer would then have rights to certain commer-
cial development opportunities that would allow them to make 
their investment back with a profit over time.

Just this week the City Council approved a dual path to study 
both options, to include HMC & Populous beginning the design 
process for the original plan, and the CAO further studying the 
P3 option to determine its viability, with a decision on which path 
makes the most sense for the City scheduled for this June.

Although the City’s Department of Convention & Tourism Devel-
opment (CTD) and the Los Angeles Tourism & Convention Board 
(LATCB) had hoped to be further down the path of expanding 
and improving the LACC, they all remain optimistic that we are 
making headway.

BRAD’S BLOG CONSERVING ENERGY IS COOL!
Earth Hour is 3/19

1. Think before you drive. Don’t take unnecessary trips & 
use carpools.

2. Flip off the lights when exiting a room.

3. Keep a full freezer. An empty freezer sucks up a lot of 
energy. 

4. Set up a charging station for gadgets like tablets, 
phones & computers — plug everything into a power bar 
and turn it on only when you need to charge something.

5. Any plugged-in electronic gizmos (think microwave, 
electric toothbrush, laptop, clock radio, game console) 
suck energy when they aren’t being used. This is called 
phantom electricity and can cost up to 10 percent of 
your bill. So if you’re not using them, unplug them.

 March 2016 photo contest winner!

March 7, 2016  

LACC NEWS

VOLUME 2 ISSUE 3

lacclink.com

Congratulations  Paula Ruiz!

Africam Safari
Puebla, Mexico
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EMPLOYEE OF THE MONTH: 
Congrats Michelle Chang!

3 Tips for Surviving as a First-Time 
Manager

It’s tempting to be self-absorbed in your efforts to 
prove your value. Instead, consider the other person’s 
perspective, needs, interests, skills and preferences. 
• Get on the calendar of each of your direct reports 

to have an individual meeting that is all about them.
• Then talk about your vision for the group and how 

they can be a part of it.

Mentoring has its benefits, usually for the one being 
mentored. But Center for Creative Leadership research 
has shown that mentoring can also benefit the manag-
er who does the mentoring.
• Give regular feedback – both positive and con-

structive. Mentoring others helps you become more 
effective and efficient in your own job.

You are 100% the boss, only 50% of the relationship. 
Too many first-time leaders think they are responsible 
for the entire 100 percent – in every work relationship. 
And it can’t be done. All you really have control over 
are your own thoughts, ideas, behaviors and actions. 
Your job is to make sure your 50 percent is right – and 
let the rest go.

FEBRUARY BIRTHDAY CELEBRATION
Receives a Gold Medal for creativity! Well 

done Guest Services!

The Olympic Games themed extravaganza featured friend-
ly competition, yummy snacks, & even edible medals!
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Position at LACC:  Sales Coordinator
1. What qualities/traits help you excel in your current position?

• Can-do attitude; humble; service with a smile; patience 

2. What did you want to be when you grew up? Why?
• I wanted to be a neurosurgeon because I’ve always been inter-

ested in science and the medical field, I’m really dexterous, 
and the brain is a fascinating human organ and I think I’d 
operate well under pressure. I attended surgery camp for 3 
summers in high school.

3. What book has influenced you greatly? How?
• Walden  by Henry David Thoreau because  it inspires me to 

live a simple and deliberate life full of meaning.

4. You’ve just been hired to a promotions position at Kellogg’s. 
What would you put in a new breakfast cereal box as a gim-
mick?

• Water balloons with a fruit print so that they look like actual 
fruits when filled!

5.    What was the weirdest food you’ve ever eaten?
• I’ve had a few strange things like frog and escargot but I 

think the most interesting is bear paw! I had it when I was 6 
years old during a family trip to France; it was delicious.

6.    What was your favorite TV show when you were growing up?
•      Bill Nye the Science Guy

7.     If you knew you could not fail, what would you do?
• I’d go on a trip to Mars with a team.

8.    If you could plan your ultimate vacation, where would you go?
•      I’d go backpacking in Vietnam and Southeast Asia!

9.    What was the first live concert you ever attended?
• A jazz concert at the Hollywood Bowl with my parents when 

I was 6 or 7.

10.    If you had a “theme song” that played whenever you walked   
        into a room full of people, what would it be?

• “Chain of Fools” by Aretha Franklin (instead of Chain, 
Chain, Chain...Chang, Chang, Chang).      
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EMPLOYEE SPOTLIGHT: 
Meet Darci Tapia!

March of Dimes Walk is April 30

Join your LACC team by walking and/or donating to this 
great cause!

For more information, please see HR or visit the web-
site.

March Encore Service Spotlight: SMILE   

Assist, Direct and Escort
• Anticipate guests needs and be proactive
• Give clear & accurate directions using the open palm 

guide
• Escort when possible 
• Remember to SMILE

 
Please note: Supervisor approval is required to participate in 
AEG-sponsored volunteer initiatives. 
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Position at LACC:  
Director of Catering for Taste of LA by Levy Restaurants

1. What do you enjoy most about your position?
• I enjoy working with people and the variety of events we host 

makes every day different and exciting in its own way. 

2. Who do you admire the most?
• Chef Matt Bencivenga who recently passed away. I had the 

pleasure of working alongside him during several points in my 
career. He was truly inspirational and touched so many lives 
with his passion, kindness, and grace under pressure.

3. What was something you did for the first time recently? 
• I drove fully across the country from NY to LA. It took me 5 

days (I stopped here and there to visit friends and family). 

4. What is your favorite weird food combination?
• Spaghetti (noodles) with milk.

5.    What is your favorite time of day?
• I enjoy evenings the most and I’m also most productive in the 

evenings. 

6.    What is something unexpected that has changed about you in   
       the last few years?

•      I moved back to LA from NY; I was not expecting to move back to   
     LA, which is where I’m from.

7.     What is your favorite food/restaurant?
• I just went to Factory Kitchen and it was an amazing pasta 

experience; it’s my new go-to spot when I have visitors.

8.    What do you miss most about childhood?
•     I miss riding my bike and playing with my friends and just  
    living a carefree life.

9.    Do you have any fears? 
• I’m very afraid of spiders; generally anything ugly/creepy with 

more legs than me.

10.   You are planning the most awesome dinner party of your life.  
        Which three celebrities/historical figures (past or present) would   
        you invite?

• Kobe Bryant, I’m a huge Lakers fan; Albert Einstein – I’d like 
to see if he can hold a conversation and whether he’s socially 
intelligent; Jimmy Fallon – I’ve met him several times and he’s 
hilarious. Would love to see these 3 interact!

       

Taking Initiative

Sean Najarro of Guest Services represented the LACC 
at a recent LA Galaxy Foundation Friday Volunteer 
Event! 

Way to go, Sean!
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