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Brad’s Blog: You Don’t Have to own your own 
Company to be an Entrepreneur-Carve Your 
Own Path

Being a visionary doesn’t necessarily mean having a grand idea and being 
an entrepreneur doesn’t mean you have to start your own venture. Many of 
the most enterprising leaders in business chose to put their skills and 
experience to work with a big company, like AEG. Whether you have 
financial commitments preventing you from pursuing entrepreneurship or 
simply prefer stability over uncertainty, you can be an entrepreneur and a 
leader of change in what some might consider a “day job.”

Find the Right Fit
An entrepreneurial mindset is becoming an increasingly valuable asset to 
employers, particularly in the private sector. If you are internally motivated, 
or a “go-getter,” so to speak, don’t just find a job; find the right match. 
Someone who possesses a strong desire to ideate and implement new 
programs is not fit for a cubicle. The facility management and hospitality and 
tourism industry offers a world of opportunity for entrepreneurial leaders, 
from hotels and resorts to arenas and convention centers. If you love being 
around people and appreciate having no two days alike, I would say there’s 
a good chance your calling might be in this business.
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Take Pride
Oftentimes, it’s human nature to take the path of least resistance, especially at work. 
But, if you want to be an impactful leader in a corporate setting, you should base every 
decision you make and every action you take on what you would do if the company were 
“[Your Name], Inc.” From there, you can make compromises and adjust your goals to 
match those of the company. I’ve taken this simple approach to every job I’ve ever held—
in both the public and private sector—and it has always helped me keep an 
entrepreneurial identity, even in extremely bureaucratic environments.

Embrace Challenges
When you’re trying to make a big impact within an organization that already has 
long-established systems, processes, and senior personnel, there will be times of 
frustration. Trying to make a difference in the corporate world can feel like running a race, 
blindfolded, with 20-pound ankle weights. You might be the entrepreneurial equivalent of 
the Olympics fastest man, Usain Bolt, but the blindfold and ankle weights will force you to 
run smarter. The way to build a successful career is to pace yourself and focus on 
overcoming each challenge, one step at a time.

Pitch Ideas
Going back to the visualization of the company you work for being your establishment 
with your name on it, don’t be afraid to make suggestions. Pitch to the powers that be, 
and see where your ideas and courage take you. Leaders who actively participate in 
decision-making and problem-solving are exponentially more promotable than those who 
lead reactively. 

Invest in Education
Having committed early on to being a life-long learner, I can vouch for the real-world 
value of a good education. Incorporate entrepreneurial thinking into business principles, 
and don’t be afraid to fail. Much of my education and experience was developed through 
trial and error. The key is to not make the same mistakes twice, and adjust or pivot when 
you need to.

Follow these five principals and you will not only increase your odds for success in this 
industry, but you’ll have a good time doing it and will be rewarded along the way.



Blog Spot: Emergency Awareness

 AEG S.A.F.E (Securing AEG’s Fans and Employees) which is the safety and security program for AEG 
Worldwide, states that emergency management experts agree that the “Drop, Cover, Hold On” is the 
appropriate action to take to prevent injury and death during earthquakes.  Seismologists predict that a 6.7 or 
greater earthquake will strike California before 2024.

THE BUILDING IS SHAKING!  WHAT SHOULD YOU DO?

1. DROP down to your hands and knees.  This position protects you from falling and allows you to move  
 (crawl) if necessary.
2. COVER your head, neck and body by taking refuge under a sturdy table or desk. If you are not near a  
 piece of furniture, drop and shield your head and neck with your hands and arms. Take cover near a   
 wall that is clear of falling and moving objects.
3. HOLD ON to your shelter (table or desk) until the shaking stops.  

During a significant earthquake, you may experience sudden and intense back/forth motions which can sway 
the ground six feet or more per second.  Unsecured objects can topple and fall.  If you are standing in the 
lobbies, its quite possible the glass could shatter which could cause serious injuries.  Strong shaking may 
last a minute or two and significant aftershocks may continue for days, weeks or months.  

EVACUATION PROCEDURE
1. If an evacuation is ordered via the LACC Public Address System or you are asked to evacuate in 
 person, exit your work space through the nearest and safest emergency exit.
2. Report to your designated evacuation zone and check in with your assigned Floor Warden.
3. If away from your workspace, evacuate the facility and report to the closest evacuation zone. Check in  
 with that zone’s Floor Warden who will then notify your assigned Floor Warden.  

DISPELLING EARTHQUAKE MYTHS
Doorways are not safe areas during an earthquake and is no stronger than the rest of the building.  The door 
may swing due to the earthquake exposing you to the risk of injury.

TIPS TO EARTHQUAKE-PROOF YOUR ENVIRONMENT
1. Ensure pictures and objects hanging on walls are secured using movement resistant adhesives, non  
  skid pads or Velcro strips instead of nails and tacks.
2. Close cabinet and file drawers when not in use.
3. Firmly secure or remove all overhead objects such as awards and picture frames.
4. Keeps areas under your desk clear.
5. Place heavy objects like books and glass to the lower sill of your bookshelf.

by Ruben Lechuga



What you need:
¼ cup   Butter
2 tablespoons Brown Sugar
1 cup   Water
½ teaspoon  Salt
1 cup   Flour
1 teaspoon  Vanilla Extract
4 whole  Eggs
Cinnamon & Sugar coating
Muffin Pan

Steps: 

1. In a sauce pan, melt butter and sugar over medium heat. Bring to a boil.

2. Add flour and mix thoroughly. Remove from heat and let cool.

3. Once the mixture is cooled, add eggs and vanilla extract.

4. Take a regular sized muffin pan and flip it upside down. You will use this as a mold for the churro cups. If 
you don’t have a muffin pan, any bowl or round shaped cup will work!

5. Spray evenly with cooking spray.

6. Using a pastry bag, pipe the dough over the muffin mold. Freeze for 1-2 hours.

7. Once the cups are completely set, remove from the freezer and deep fry (at 375 degrees F) until golden 
brown.

8. Mix together cinnamon and sugar and coat the churro bowls once they have drained on a paper towel.

9. Fill with chocolate or vanilla ice cream and add your favorite toppings. 

10. Serve and enjoy!

Taste of the Month: Churro Cups (6 Servings)



   April Employee of the Month
Jose Espinoza

Position: Plumber 

1. How long have you been with LACC? 

 Three and a half years. Hopefully more great years to come.

2.	 How	did	you	get	into	your	field?	

 I tried different trades growing up such as labor construction  
 and next thing you know I got an apprenticeship at my  
 local 78, and the rest is history.  

3. What do you look for in a mentor? 

 Respect, leadership, and an outgoing personality.

4. What is your favorite restaurant and why? 

 I love Japanese food. Believe it or not, I am a quarter 
 Japanese and growing up my family would tell me the story  
	 of	my	grandfather	who	was	a	Japanese	fisherman	in	Mexico		
	 and	he	fell	in	love	with	my	Mexican	grandmother.	So,	
 Japanese food reminds me of my background and is my  
	 favorite.	During	lunch	I	go	to	Soi	on	Figueroa	almost	every		
 day.

5. What’s the most important thing to you in life? 

	 My	family.	My	two	kids	and	my	beautiful	wife.	They	are	the		
 most important in my life.

6. What advice do you give your kids? 

 I try and teach them the ropes, show them love and 
 affection, and keep them active. Too many kids are glued to  
 their tablets now-a-days.

7. Tell me something that nobody knows about you. 

 I like to dance. I can be shy when you meet me, but I am far  
	 from	shy	on	the	dance	floor.	I	dance	cumbia,	banda,	
 sonidera. I get down.



  AEG Take Your Child To Work Day

Welcome New Hires
Hermelio Leon- Part-Time Security Guard
La’Nard Adams- Part-Time Security Guard

Andra White- Part-Time Security Guard
John-Issac Jeffries- Part-Time Security Guard

Damion Lee- Part-Time Security Guard
Talahni Dunn- Part-Time Security Guard

Abraham Lopez- Full-Time Security Supervisor
Erica Rodriguez- Part-Time Guest Services Supervisor

Robert Haro- Full-Time Lead Painter
Michael Denny- Part-Time Security Guard



  Congratulations on 10 Years!
 Sharon Dean

May 16, 2007, Sharon Dean began her first day as the Los Angeles 
Convention Center receptionist. 10 years later, you can find her welcoming 
smile at the West Admin Lobby being the first person you meet once you walk 
through the double glass doors. On behalf of everyone at LACC, we 
congratulate Sharon for her 10 years of excellent customer service!

 What did you do before LACC?
 I	worked	for	Soul	Train.	That	is	100%	the	truth.	I	was	a	receptionist			
	 turned	production	coordinator	for	Soul	Train,	and	I	was	there			 	
	 for	10	years	too.	In	fact,	I	had	only	been	out	of	work	for	a	few	months		
 before I landed the LACC position.

 What is your life motto?
 Don’t take things so personally! I had to learn this throughout the   
	 years,	but	once	you	realize	that	9	times	out	of	10	that	person		 	
 giving  you attitude isn’t mad at you or that person trying to help you  
 isn’t criticizing you; trust me your life will go smoother. 

 What is your favorite thing about working at LACC?
 The people! I don’t have coworkers; I have friendships.

Sharon	is	my	second	mom.	She	is	the	most	loving,	soulful,	wise,	and	vibrant	
woman	I’ve	had	the	pleasure	of	meeting.	She	is	the	smiling	rock	to	our	LACC	family	
and the nurturer who has always given me sound advice. I know I’m not alone when 
I say she brightens my day, every day.
-	Michelle	Chang

Sharon	is	like	a	breath	of	fresh	air.	She	treats	LACC	like	her	second	family	and	is	
always	willing	to	make	sure	her	work	family	is	taken	care	of.	She	is	the	first	smile	
you see coming in, and the last face you see walking out and we appreciate her for 
that smile!
- Kesia Irvine 

Sharon	is	a	constant	source	of	light	and	joy	in	my	life.	She	is	the	glue	that	holds	this	
LACC	family	together.	Sharon	is	wise,	encouraging,	loving,	
nurturing,	and	strong.	She	doesn’t	take	any	mess	and	we	love	her	for	it.		I	don’t	
know where I would be if I didn’t see her smiling face every day. Happy 
“workversary”	Sharon!!
-Stefanie	Tomlin

“Whether an LACC employee, contractor, or guest that happens to stumble in to the 
wrong	door…you	are	greeted	with	a	warm	smile	and	even	warmer	spirit.	Sharon	
always	uplifts	you	even	on	those	tough	days	at	work.	Congrats	Sharon	and	I	hope	
this	gets	me	some	finger-lickin	dishes	she	throws	down	on.	“	
-Kellen Love



 Upcoming Events        
June 1-2 : NAFSA 2017

June 23-24: Dwell on Design

June 24-25: BET Experience

June 30-July 4: Anime Expo

  Employee Spotlight
 Lindsey Hess

Lindsey Hess is the 
Sales Coordinator 
for LACC aiding the 
Sales Team with 
licenses and booking 
small meetings. A 
double major in Business and Biology, Lindsey has top tier 
experience in her field from her time at Directors Guild, 
Hallmark Hall of Fame, and Global Green; she has even been 
credited on IMDB for work as a production coordinator. What 
you may not know about Lindsey, is that she was once an 
assistant tour manager for the infamous Steve Vai 
(instrumental guitar player) and spent three months all over 
Europe and Russia. “I loved being on tour. I remember I had 
a day off in Vienna and decided to visit the Belvedere Palace. 
When I came face to face with Gustov Klint’s The Kiss, I cried 
my eyes out. I would have never seen that piece if it wasn’t 
for my time on tour,”she recalls.  A lover of rock and classical 
music, Lindsey enjoys working in the event industry because 
of the fast paced environment and strategic climate. “Working 
events is like putting together a puzzle. It’s fun figuring out what 
puzzle pieces fit together that in the end reveal a masterpiece.” 
I asked her if she would ever go back on tour and work those 
events, she smiled and replied, “touring is like a skirt. Keep it 
short to peak interest, but long enough to keep you out of trou-
ble.” May marks Lindsey’s sixth month at LACC. We are proud 
to have her and her vegan lunches. 

   Click for Event Calendar 

http://www.lacclink.com/calendar


Reminder: The LACC Newsletter is an internal collaboration. Please provide any blog spot 
ideas, images, announcements, etc. to Alexa Diaz by the 22nd of every month.

Green Tip: Fresh indoor air tip: Buy plants. 

Depending on the species, one house plant can provide effective cleaning for every 100 
square feet of space. For example, between 15 and 20 golden pothos and spider plants can 
refresh the air in an average 1,800 square-foot home.

Encore Spotlight: Time to Shine Values 
• Our Service Commitment - Exceeding Expectations Every Guest, Every Time: Going above  
and beyond makes the guest feel very important.
• It’s Our Goal to Create Positive Experiences - We provide Excellent Service at Every Touch 
point. Make every opportunity with a guest a positive and memorable one.
• Be the Guest - See Service Through the Eyes of the Guest! Put yourself in the guests’   
 shoes.
• Our Mission - We Create Experiences to Give the World Reason to Cheer. An extremely 
satisfied guest is a happy and loyal guest.

+ LACC Job Shadow Day is Friday June 23. If you have any questions please contact Kesia 
at kirvine@lacclink.com

+ LACC placed 2nd in the Water Management Category at the LADWP 2017 Sustainability 
Awards. Read more: http://bit.ly/PressRelease_4_20

  #DTLA
WHAT: INTERACTION PARK
 

WHEN: June 2-3, 2017 
@ 6:00 pm – 11:30 pm

WHERE: Grand Park’s Event Lawn 
 221 N Spring St
 Los Angeles, CA 90012

COST: Free

WEBSITE: www.grandparkla.com 
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